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In the new economic age，Human Resource Management has played much 
more important role in enterprise’s strategy implementation. HR department is getting 
to be the important strategic business partner of the corporation.  
Based on the Human Resource management practices of Kodak company in his 
strategic transformation period and my personal practical experiences in Kodak, I 
performed initial research and analysis to the subject regarding HR how to transform 
to strategic human resources management to support the company’s strategic 
transformation. I also particularly explicate the practice of setting up HR share service 
centre in Kodak. Hopefully, it will give some elicitation to those HR colleagues who 
are going to set up HR share service centre and devote to HR strategic transformation. 
This paper consists 4 parts： 
The first part is “Exordium”. This part introduces the background, objectives, 
meaning and frame of the research and analysis. 
The second part is “Brief introduction of Kodak and its current strategic 
transformation”. This part introduces the Development course of Kodak, the 
challenges Kodak faced in the digital era and the strategic transformation it is taking 
on. 
The third part is “HR strategy align with company’s strategic transformation”. 
This part analysis the functions of Human Resource Management in the strategic 
transformation, and based on the practices of HR management in Kodak, address how 
to establish the HR strategies to support the corporation strategic transformation. 
The forth part is “Set up HR share service centre”. This part introduces the 
concept of share services and the benefits it can bring to the enterprise. I also put 
emphasis on introducing the practical process and experiences of setting up HR share 
services centre in Kodak.  
Through summarize the practical process and experiences of setting up HR share 
services centre in Kodak. I think the key successful factors of setting up and running 
HR share services centre are: 1. Systematic plan. 2. Effective change management. 3. 
United information system support. 
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       本章对本文的研究背景、研究目的和研究框架进行简要介绍。 






































































































































行业的巨头在 2003 年 9 月全面展开了以数码为导向的战略转型。以下，笔者将
对柯达公司进行简要介绍，并对其在数码时代所面临的挑战以及她所采取的战
略转型进行阐述。 













柯达公司 2005 年的全球营业额达 138 亿美元，在全球财富 500 强公司中名
列第 447 位。公司的营业额中一半以上来自美国以外的市场。目前柯达全球员
工总数约有六万多人。公司在美国、加拿大、墨西哥、巴西、英国、法国、德























通过以下柯达公司 2000 年至 2004 年的基本财务指标大家可以对柯达公司
的规模和经营水平有一个大致了解: 
 
表 1：2000—2004 年柯达公司基本财务指标        单位：百万美元 
( 数据来源：柯达网站 ) 
 
 













2000年 2001年 2002年 2003年 2004年
总销售收入
净利润    
总资产    
净资产    
ROE
 







 2000 年 2001 年 2002 年 2003 年 2004 年 
总销售收入 13,994 1,3229 12,835 13,317 13,517 
净利润     1,407 76 770 265 556 
总资产     14,212 13,362 13,369 14,818 14,737 
净资产     3,744 2,893 2,777 3,264 3,811 
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